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Seagram Americas Migrates to Client/Server with Help
from UNICON Conversion Technologies

igrafing  bBuginess-critical
applications  Trom  legscy
avalems 1o clienliserver
plaiforms has abwoys boen o dicey
proposiiion
whis haven’t personally endursd an
application magration eflort have
prosbably read the hormos slones aboat
projects that ended in ..'-.'--.I.I:. fmluires

or .;.;:l.|'|:-,-.;-.'--.li.:. successes, Lake
bad B-movies, application mirgratson
projects tend Lo share wvera Fllr-l
poiniE 0 COona)
|1r-.'-i|;|._'l1 et mired Jdown with L

Those IT professmomals

Fog onme, many

front re=engincerir :.:" aleps

H'.:'\ll.l, 6 =T {'Il'h\'l."lllé_' .\"Illlll'.:.1'.l1
mike the case thai application migrmtion provides an excellend
oppariumiy o change lae pErocessed ol have grown up o o]
n kegacy sppheation. Why sol, they nsk, use the npphication
migrtion prigect as o vehicke for chonging msimess processes
w0 that they are mare efficient?

While there muay be metit i this positisg, addine buesiness re-

cEineering selivity 1o an gpplicatiom migration project will
have the result of further complecating on already echmcally
complex ¢ffort. End wsers one polled and business managers
comslied 1o arrive at & new set of business processes. These
mpuls o the project may couse the soope 0 sl om migrs-
Lion o new application development

In somve cases, databases used for spplications in legacy
cavineuments are not iransferable o distnbuted plagfonms
cven when the database product vendor offers products with the
samgz name for both kegnoy mnal server environments

Im oither cases. soltware roulines. Tir'l.n.ll,lq_'l,l a5 o funciion of

CICS o other legaey environment facilities, are not natively
prowided o the chent'server aperling Sy€lem envaranmani
Plespite the availabality of off-the-shell work-alike products for
CICS oa UNEX o ST, these may niod suppon ponied applics-
non soflware or dalabases
these fnnctkons o the chenb'server snvironment by Creating
custom code

Imihe end, many legacy-to-cleent'server migrafions erd up as
projects that everyone would hke tw fopet End users may
complnm that productivity & suflening bBecasss of the need 10
adjust o new npul screens, Manogers may complain (kbg new

The only alermative @& o ecrenke

Spneror'’s Joo Morfonder looly to identdy ond resolve poleate
logary ooplication negrodion profeemns before My dort

applications el busingess niles
pre mandaing expemdilores for
employes relmanumg Usal are pal
in their deparimentol 1|HI_L_'1|'|'\-|
Semor managemend may bnsile
ot oty that dromintscally excesd
estimades. Liltmately, 1T may be
tagped as the architect of the
whole mess

Migration at

Seagram Americas

Te Jloe Horlander, MNorth
American Moaofacturing Svstems
Sanager for Saagrim  Amenicas
(Lawrenceburg, Ind. ), the best method (or succeading i lepa-
cy application migmison project 15 o sentify and resolve
potentml problems betore vou start [t ol=o helps o hove the
Services ol @ I'{_'\.'Ilt'_l'll.rl_'l.l COAVETSION COompiuny Iy pssied m Ehe
pctual migrashon effort.

Horlmsler reports thit ihe stieicgic directbon for the busi-
ness-gritical Scagram  Americas Moanulocturing  System
(SAMS ) was, smoe 1995, 1o migrabe the application oo s dis
tribiited, elientserver platform. SAMS onginated a5 0 manu-
fecturing application purchased from Martsn Marieia, then
mvdificd by Scagrnun Amerecs (o suppert infermal Seagrom
ond beverage aleohol industry contre] requiraments

Previowsly on an [BM mainframe, SAMS provides imiegrat-
ed plonnmg, production and myventory control for Seagrmm
hmiericas” Morth American manufacturing ond plant-hesed dis-
tribution activities

According to Horlander, data processing suppor  fior
Sengram proluction sites requines eod wser scoess, while cach
plant is epemtimg, “SAMS must be available whenever the
plant is operating. up 1o three shifts per day, and sometimes six
0OF sEVE |,|_1:|.\. per W cob ™ The "oaline ap, Baich down’™ maiune
of mainfmme processing mace the transition i clientserver
commputing very desirable, he says.

Anather motivation For change was the requiremient [0 man-
nain consint communication links between the Califomin dxia
center and plants throughout the Norh Amencan contmend
Connectivity wnd availnhality busingss requirensents meant that
sife server-based compating woald be the optimal strategic
s U o
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Modes Hordonder, “Becmse we Knew
we would eventually migrute SAMS 10 a
clienifserver environment, we first
migrated SAMS o 8 highly-porable,
ODBC-complion, relational daishase
management system: SUPKA, from
Cincom Systems (Cincinnat ).~

SUPRA supports the identical duta-
base an the IBM moinframe and in all
UMIX-based server  envirofments.
Horander depended oa this product fea-
ture o (et litate the tranition 1o o LY
clent'server architectune,

Wha Supports What

A dilemma anvee, however, 1 1997,
a8 Horlander began to define o migration
project, “Hascally, we wamed 1o move
the database, oar application soffware,
CICS and V5AM files o a new pla-
form. We bad selected n Hewlett-
Packard HP WM} platform o host the
wisrks incach of our five planis, AL fimst,
it seemed easy; Pont the application sofl-
ware o MicoPocas COBOL and mun
the HP-LIX wversion of the SUPRA
Server on the HP platfonn,

“MicroFocus sent s o UniKix
Technobogies (Phoenix) o handle the
CICS emulaton aspect of the project.
We were told that emulation would
wink, but that we would need to ahan-
don SUPRA, because they didn™t sup-

Horlamder was reluciant 1o abandon
ithe database product from Cincom
because "It was outstanding  sefiwane
with good technical suppor. [ just
couldn’t see why | woukl want 1o pay
for onother dntobase, when this one
works fine,™

Hr'rrl:'uh|¢|‘":: LCanceEm Err I|1|: ot of
aich a change 1o (the SAMS application
lesd him to  puarsee  sllemnatives.
Undersianding that the dotabase was
proving o be the center of the difficulty
in defining o migrotion stradegy, he dis-
aissnd the problem with Cincom,

“Cincom told us that snother of their
custimers, an Alaskizn long-distance
telco with a proprictary applécation and
a SUPRA database, had just been
migrated o 3 chiept/server platform by
Unicon  Conversion  Technalogies
{8hssion Vieio, Colif, L Horlander soid,

Mike Howord, Vice President of
Opcrations  for  Unicon,  recalls,
“Reagram Amencis communicated their
problems to ws pretty clearly, They
wanded the corporation to dictste o the
syilem instend of the svstem dictating 1o
e corpormion, Esch busipess unil in

ther Morth Amencan operation noeded
o be the master of its own destiny and
needed ihe neccssary  managemeni
applicatson resowrces o be located ot ds
own Facility. They wanted to move the
musinfranye: application in s entirety toa
meww platform.”

A pilot progect was quickly initiated,
Horlander snys, thal “made everybody
hoppe.” and 4 six-momh project was
contrcted on “a fixed price basis with a
mency-hack puarantec.’” Al Holligan
servial as Seapram Amerncas’ Technical
Project Mannger for the conversion. He
repodts that the project eniailed, “the
conversion ol nearly 1.8 million lings of
code info ACUCOBOL (Acucorp Inc.;
San Diego)and a mumber of YSAM filles
inio Acucomp Yision fikes. The datobase
and boich jobe were imstalled on an HP

With the assistance of Unicon
Conversion Technologies,
Seagram Americas now enjoys
a client/server platform-based
manufacturing system that Joe
Horlander describes as “rock-
solid, dependable, robust and
tightly integrated.

CHE server, while the spplication online
progmims were ported 1o Windows 95
and NT client deskiopa ™

An enhancement o the application
was the additian of Windows-compliant
screens o neplace the texit-based screens
of the legacy application. Unicon con-
verted more than 300 SAMS screens (o
pure ACUDOBOL sereen sections, pro-
vidimg @ Wendows GLIL

To Horlonder, SAMS screens hime wm
the underlving complexity of the apphi-
cation, which supports not only LS,
sitcs, bul abao Scogram Amencas opera-
tions in Mexico mnd Canadi,

“The system containg over 300
screens. Longunge variants ane the mul-
tiplier,” says Horander, “We have
sereens with altermate word spellings.
volumes wsd messuses (or our Canadian
plant and Spanish language screens for
oair teguila plant in Mexioo, We ane n
the process of adding French kanguage
sereens o meel the needs of owr
Montreal plants.™

Additiomally, %AMS screens also
refbect the key rode that the system plays
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N Eecping Seagram Amencas complan
with multinational rules and regulations
on spirits production

“We mre in & highly-repulsted indues-
try,” Horlander explains, “and the sy
tem provides all of the regulation and
reponting  luwtions we mequire. This
varies by the country where the Iusiness
unit is locaied. Travel o miy of our siies
in the LS., Consds or Mexico and wou
sl be using the exact same application,
However, in the LS alcobol content i
miexsured in proof gallon. versus a litre
of absolute alcohol n Cansda and
Mexico, and this difference shows up on
the soreens. The system alse aocounts
fior the taxes due for the number of cases
of alcohol produced.”

Halligan nofes, “First, Linkean provicd-
el a chameier o chunmcier conversion ol
all the screens, The wsers couldn't icll
the difference between the old system
and the new one, excepd that the new
spstem rmn mech fster. Then, Linscoa
provided the Windows GUT sereens. All
of the same felds are there ond the PF
keys are all mapped the same way so
mavigation is the spme. The anly exeep-
tioa was ihe HOME ke Bill Gales
ows thot, 5o they mapped the HOME
functson 1o the PALGE UM key instead
Our users use the GUI now, Onee they
leumed o use the mouse, they were
ready o g

Defining o Successful Migration

With  the  assisteice  of  Unkicon
Conversion  Technologies, Seagram
Amencal mow cnjoys a clientserver
platform-based manufscturing system
thai Joe Horlonder deseribes as “rock-
apld, dependable. robost and tightly
integrated.” AL the conchusion of aceep-
tance testing in late 1998, the converted
system was rolled out te all of Seagram
Amenicas’ plonts in North Amenca.
SAMS was in production m the firs
plami site oaly 11 months afier Unicon
berpan the conversion process.

“Euch plant has is own datn server
now.'” Horlander observes, “and the
harsts are processing for the usen.” The
promise of client/server has been deliv-
i

Savs Horlnmder, these servers are W
dats processing islands, “Onee a day, the
systems communicale with Seagram
Corporate onder billing systems that are
still mamfrome-based in Hollywood
The sysiems also communicate financial
informption (o ASEMI-hased Seagrom
Corpornte financial systems biased in the



coompany's el  Ray  Heach., Fla,
services Cenler

Unicon’s Howard explains  thai
Sexgram Americas received nothing less
than o company should expect from its
conversion partner. Having performed
iaffieniiis Cofversis 168 COMPRATIES &5
diverse as Bridsh Oxyvgen, Guoardian
lnpmrance, (MTiceMax  end  Detrobl
Diecsel Alhson, Howard says th some
basic steps are vital to snecess

He emphasizes clieni communication
and the importance of code review, ~We
heavily review the code that is o ke con-
verted We winl 1o ensure that o follws
MAINATEam  PIOEImming  convemions
and that teeee 0k no lelt Held I:|:|.']L’II.I-I-.1[!'\_~
in the progmm, That way we can esil-
mudile il Erime :L'niul::q.l: s CopivGil inoed
accurately and fix a price.”

Some decisions obout the outcome of

conversion efforts need 1o be delined by
the clent, sayvs Hivaward He notes thu
Unicon cun defiver pure COBOL code
for ihe fargel envimnment 17 Mosl Cises,
“We don't ndd screen drivers or file han-
diers unless the client specilically
reguests those additions, ™

With the S0 o the PREoCL SeL

Howard wayvs that Lneon uses s own
w2l of comversion tools built and
refined thaowgh many conversion ¢ffors
i process the cleni’s appliention
code. *If the conversion can be auionmai-
ed i oamy way,” he noles, “we lind il
That saves time, labor and money.”
Fimally, suys Howaed, the client o
be closcly involved i the testing of the
outeomae, “We demand heavy client
invalvernent in user testing, Liaumally, we
wef up twoo besminals, one with the C1CS
gapee, the other with the Windows GLI
sereen. They wark through every saingle
opcrtion they woald perfomm with the
old system te ensure that evenytlang 13
wdemical before the test is compleie.’
Howard savs thai if these sieps ane
falfillad, most prajects will be complet-
ed on timee aml within budget. He recells
that one eliem erned 1o Unicon as a s
resort, having spent 533 millicn andd
four vears of cffort in woling a1 new
client/server application to replace o
critscal legacy application. “They come
tiv ws amd asked us to et them o o mad-
dbe paxint — muigrate their legacy applica-
bl off the mainframe and onio an open
sysiems platform. We gor them e

stage in six months aml 53 million”

“Lising 3 conVErsion parkner means
that you can procecd in litle steps from
legacy 1o open svstems platiorms.” says
Howard, “Migmate jusi one application
ol o time instead of taking o big bang
approach. This is the best insurmmge paol-
ey yomi ean have thet you will succeed™

Unicon Conversion Techrologies
WP RCArE bo b thie hﬂl."-l-Ll."I'“ seeret | ihie
indusiry, as the company frequently
serves &8 o subcontractor to longe inte-
grators and vendor semvice  organiza-
tirs. According to Howand, this reflects
the approach that the company takes 1o
corversion and migration projects, ~We
are 10d an inlegruton. An imtegraior is the
custodian of My |._.'r|u:I|11 IshUCH WL A
prxject. Unicon specializes purely in
crvernion” &
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About UNICON...

UNICON converts CICS COBOL applications to TRUE client/server environments
with NO CICS emulation middleware.

LUNICOMN Corversion Technologies, Inc. is justly proed of its 100% success rate In providing effective migration
solutions to companies af al sizes throughout the waorkd, bringing them safety and efficently from legacy syslems
to native Open Systems UNIX and/or NT emvironments.

UNICON's proven migration solution empowers more and more organizalions 1o migrale away from their
restrictive proprietary hardware platforms and operaling erwironments across 1o the versaliiity, scalability and
cosl eflectivenass of Open Systems architeciure.

UNICON also converts AS400, DEC/VAX and WANG/YS o Open Systems,

Il you wish Lo find out more aboul UNICON's migration services, please leel free 10 contact
us gt any lime. A member of our sales stafl will gladly assist you.

UNICON Conversion Technologies, Inc.
® 26522 La Alameda, Sultes 260/285, Mission Viejo CA 92691 USA

UNICON

il i ik

Tel: (+1) 949 367 0042 Fax: (+1) 949 367 0057
E-mail: sales & ucinet.com httpwiww uicinat com




